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6. SSF SECURITY TALK

RESILIENCE AS A KEY SKILL IN
THE EVENT OF A CRISIS

Dear guests

In the VUCA world (Volatility, Uncertainty, Complexity, Ambiguity), the reports of
malfunctions and faults with critical services / infrastructures are multiplying. The
causes are often unforeseeable, occur surprisingly and therefore have far-reaching
consequences.

The findings are clear: Classic risk management and individual measures cannot
guarantee the survival of networked systems. This applies to companies as well as
to the operators of critical infrastructures, to authorities, public safety organizations
and the armed forces.

Resilience as a safety concept provides the answer to increasingly complex dama-
ge scenarios. Strong resilience cushions the negative consequences of faults, irre-
spective of the trigger. It reduces the duration and intensity of performance failures.
This minimizes reputational damage and creates a competitive advantage.

We invite you to discuss resilience as a security concept with experts on
September 10, 2020.

a) What is the difference between «resilience» and classic risk management?
b) Why is technical resilience only half-way?

c) What are the areas of application for resilience as a security concept?

d) How can private and public organizations become more resilient efficiently”?

We are looking forward to welcoming you!

Hans-Jurg Késer
President SSF



6. SSF SECURITY TALK

PROGRAM

4.30 p.m.

5:30 p.m.

6:00 p.m.

Welcome
Hans-Jurg Kaser, President of SWISS SECURITY FORUM

Resilience as an answer to the question of complexity
Benjamin Scharte, Center for Security Studies, ETH Zurich
Head of the Risk and Resilience Research Team

Resilience as a safety concept for organizations
Dr. Adrian Marti, AWK Group
Partner

Case 1: Resilience in the Swiss Armed Forces as a sociotechnical system
Dr. Martin Krummenacher, Armed Forces Staff
KPM Doctrine Research and Development

Case 2: Resilient university network and DNS infrastructure for .ch
Martin Leuthold, SWITCH
Head of Division ,Security & Network"

Case 3: Technological resilience in the financial sector
Sandra Hauser, Zurich Schweiz
Head Transformation & Technology, Member of the Executive Board

Panel Discussion
Moderation: Fredy Miller, Managing Director SSF
Participants: Member of the Federal Assembly (t.b.d.); Speakers

Closing words
Oliver Spiess, AWK Group
Partner

End of the online conference
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DATE AND VENUE
Thursday, September 10, 2020
4:30-6:00 p.m.

Online Conference

REGISTRATION

Online: www.forum-sicherheit-schweiz.ch/events
Mail: sekretariat@forum-sicherheit-schweiz.ch

Admission: public, free of cost

Co-Organisator

‘ AWK Group

Enabling digital performance.

Event-Partner

SWITCH

LLanguage: High German — presentation slides available in English

ORGANISATION

SWISS SECURITY FORUM
c/o MC&P, Klosbachstrasse 116, CH-8032 Zlrich

AWK Group AG
Leutschenbachstrasse 45, 8050 ZUrich



